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WHAT IS A NEIGHBORHOOD ASSOCIATION?
A neighborhood association is a grassroots volunteer 
organization within a section of a city that has a common identity. 
Open membership allows residents to gather and share their 
ideas, thoughts, feelings, and work to cooperatively build a 
stronger neighborhood.

NEIGHBORHOOD 
ASSOCIATIONS

INTRODUCTION TO
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WHY ARE NEIGHBORHOOD ASSOCIATIONS IMPORTANT?
Neighborhood associations are tools for residents to access available resources to create programs, 
initiatives, and events that address issues and/or produce real change to improve the quality of life for 
neighborhood residents.

Neighborhoods organize for a variety of reasons: to address a concern such as crime, to empower 
residents, and to build community.

Neighborhood associations can also support the well-being of a community in a variety of ways: health, 
safety, environment, economy, food production, and the raising of children 
(Seven Functions that Only Effectively Organized Neighborhoods Can Provide, by John McKnight).

OMAHA’S NEIGHBORHOOD ASSOCIATIONS 
There are 190+ registered neighborhood associations within the Omaha metropolitan area. The number of 
active associations fluctuates year-to-year as some associations become less active and new associations 
form. Some associations are 70+ years old, while others are less than 2 years old. What a neighborhood 
association attempts and accomplishes varies according to what members and leadership determine to be 
the most important issues facing their neighborhood.
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NEIGHBORHOOD 
ALLIANCES

INTRODUCTION TO

Omaha is very unique in terms of neighborhood organizing because larger coalitions 
called neighborhood alliances exist throughout Omaha, where neighborhood 
association leaders convene. Individual neighborhood associations, united by shared 
geography, come together for a macro-view of their area of the city. 

WHAT IS A NEIGHBORHOOD ALLIANCE?
The neighborhood alliances serve as community forums where neighborhood 
associations can share their concerns, best practices, and current initiatives. 
They are also an opportunity to undertake collaborative projects between nearby 
neighborhoods. This framework gives leaders the opportunity to discuss and 
discover resident demands. All alliance meetings are open to the public. On page 
6 there is a brief description of each alliance. Visit oneomaha.org/resources/
alliance to get up to date information on Neighborhood Alliance meetings.
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The Midtown Neighborhood Alliance (MNA) is an alliance of midtown 
neighborhood associations whose common mission is to preserve the integrity 
of and advocate for a vibrant community that is sustainable, secure, diverse, 
historically rich and economically strong.  

The North Omaha Neighborhood Alliance (NONA) is dedicated to 
improving the quality of life in our community by supporting, connecting and 
growing North Omaha neighborhoods. 

The North 24th Street Corridor Alliance working towards creating unity 
and commerce along the 24th Street corridor. 

The Northwest Omaha Neighborhood Alliance (NWNA) seeks to 
enhance and improve the quality of life in surrounding Northwest neighborhoods 
through collaborative efforts, give a greater voice to common issues, encourage 
communications and relationships among neighbors and business owners in 
matters of public services and environmental protection, prevent crime through the 
use of approved programs, and promote and participate in the civic life of Omaha.

The South Omaha Neighborhood Alliance (SONA) is dedicated 
to enhancing South Omaha neighborhoods through communication, 
collaboration, empowerment and promoting positive perceptions.

The Southwest Omaha Neighborhood Alliance (SWONA) is composed 
of neighborhood associations and business districts in and around southwest 
Omaha. Members believe in working together to affect positive interaction and 
communications to maintain and improve our community. 
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IS THERE A NEIGHBORHOOD ASSOCIATION IN YOUR AREA?
The City of Omaha maintains a directory of currently active neighborhood associations, information on 
meetings, and contact information. If there is an active neighborhood association in your area, consider 
joining it. To find out if there is an active association in your area, please visit oneomaha.org/neighborhoods.

WHY DO YOU WANT TO START A NEIGHBORHOOD ASSOCIATION?
Neighborhood associations start for various reasons: to advocate around development concerns, in response 
to ongoing safety concerns, to create new community programs, or to find ways to make their neighborhood 
a better place. Identify why you want a neighborhood association and prepare a brief presentation focused 
on the benefits of creating such an organization. Invite active members of your neighborhood, give your 
presentation, and listen to your neighbors’ feedback.

ARE YOU PREPARED TO START A NEIGHBORHOOD ASSOCIATION?
Organizing a neighborhood association is a big job requiring a variety of skills such as project planning and 
development, fundraising, volunteer recruitment, and succession planning and mentorship. While it may 
seem difficult at first, developing your association is a very rewarding process; and as your neighbors come 
together to address common concerns and learn to work together as a group, the work becomes much 
lighter on the founding members. 

STARTING
A NEIGHBORHOOD ASSOCIATION
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Consider participating in One Omaha’s Leadership Series to develop and learn more about the skills necessary to 
organize an active and effective neighborhood association. Find out more information at oneomaha.org. 

Neighborhood Leadership Academy (NLA): Gain a better understanding of how to lead a successful community-
based organization. 

Citizens’ Academy for Omaha’s Future (CAOF): Learn how to navigate local government, local and regional 
planning, development, housing, transportation, and more.

Block Talk Training (BTT): Develop skills to lead your neighbors on a Block Talk, an interactive way to establish goals 
and plans for your neighborhood. Assess the walkability and accessibility of your neighborhood and develop goals and 
strategies to make improvements.

Go see what works at other neighborhood association meetings. Use the City of Omaha neighborhood association 
directory planninghcd.cityofomaha.org/neighborhoods. Discover different techniques used around the city and adopt 
according to what’s best suited for the members of your association.



The way meetings are run dramatically influences how members become and stay 
involved in an association. If meetings rarely start on time or are dominated by a few 
people, members will become frustrated and will stop coming to meetings. When 
meetings are well run, people’s opinions are respected, and the agenda is followed, 
members will feel more willing to participate in other activities of the association.

Details to keep in mind when organizing a meeting:
• Time and Date
• Location
• Invitations to attend the meeting
• Agenda 
• Develop an agenda that defines the purpose and goals of the meeting.
•  If your primary goal is to formalize the structure of a neighborhood  

association then create your agenda around that purpose.  
• Facilitating the meeting 

FUNDAMENTALS
MEETING
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Time and Date: Find consensus on a time and day of the week that accommodates the people you have 
already recruited to help start the neighborhood association.

Location: Pick a meeting location that is accessible (don’t pick somewhere people need to pay to visit) 
and will not make people feel alienated (a particular sect of religious worship or a bar where people would 
feel uncomfortable if they do not drink alcohol). 

Invitations: Develop a strategy to get the word about the initial meeting. Use your existing channels of 
communication whether it be church bulletins, Nextdoor.com, Facebook page, door-to-door outreach, flyers 
on community boards in local business etc). 

Agenda: Every meeting must have an agenda or purpose. Spend time before the meeting deciding not 
only what to discuss, but also how long and in what order you will discuss the items. It is sometimes useful 
to put emotional or controversial issues at the end of the agenda. This will allow you to take care of small, 
but necessary decisions early in the meeting. When listing agenda items, it’s always good to dictate a time 
limit. It’s possible that you’ll go over or under the limit on some items, but a time limit will tend to keep the 
meeting on track. Do not overload the agenda. Stay within 1 – 1.5 hours and allow time for refreshments 
and mingling.

Facilitating the meeting: Start the meeting on time. Don’t penalize those on time by making them wait 
for latecomers. Go ahead and start the meeting with less important agenda items. By doing this, you will 
reinforce the behavior of those who arrive on time without excluding those who are late.

Make sure someone takes minutes and records the meeting so that those who were unable to attend can 
keep up with the activities of the association. If you do not have a secretary, rotate this task.

10
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STRUCTURING
A NEIGHBORHOOD ASSOCIATION

TYPES OF ORGANIZATIONS
A charitable organization is the simplest organizational structure, consisting of a group 
of people gathering and conducting programs for the public good.

A nonprofit incorporated organization is a more formalized option requiring articles 
of incorporation being filed with the Nebraska Secretary of State and giving the 
neighborhood association status as a legal entity with the ability to enter into legally 
binding contracts. Incorporation also protects the associations’ board members from 
personal liability.

A 501(c)3 tax-exempt organization is the most structured of the organizational options 
giving your neighborhood association tax-exempt status from state and/or federal 
income taxes. This option has several requirements and must be granted by the IRS.
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ARTICLES OF INCORPORATION
The first step in establishing your organization as a nonprofit incorporated organization is the creation of 
articles of incorporation. This document must be filed with the Nebraska Secretary of State and establishes 
your neighborhood association as a corporation. It contains information such as the name of the organization, 
address of the organization, the name of a registered agent(s), and the organization’s mission statement. 

BYLAWS
Bylaws establish the structure of your neighborhood association, providing consistent, ongoing guidelines. 
Having clearly defined bylaws is important to the success of the association. They help members 
understand the purpose, procedures, and the role they serve in the association.

Your neighbors should vote to adopt bylaws at a meeting. We suggest you have an independent third party, 
such as a representative from a community institution, like a school, church or business to attend your 
meeting to be present for the vote and ensure procedure is followed. 

BOARD ROLES AND RESPONSIBILITIES
The president is the leader of the association and is expected to be familiar with the bylaws of the 
association. Their primary responsibility is running association meetings and ensuring the neighborhood 
association bylaws.

The vice president is likely to be the person filling in for the association’s president in his/her absence and 
as such, should also be familiar with the association’s bylaws. In addition to assisting the association’s 
president in performing tasks necessary to run the association, the vice president will often act as a liaison 
between various committees and the association’s board.

The treasurer acts as the chief financial officer of the association. Their duties include collecting membership 
dues, writing checks, overseeing association accounts, preparing financial statements, and making financial 
reports at association meetings.

The secretary is the association’s record keeper, responsible for maintaining and updating member 
lists, agendas, and keeping meeting minutes. They are also responsible for the associations’ general 
correspondence, sending out meeting notices, and furnishing committees with the necessary information to 
perform their duties.
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BANK ACCOUNTS AND FINANCIAL INFORMATION
Maintaining an association’s finances requires care and is vital to a neighborhood 
association. Maintaining a bank account, insurance and financial information offers 
the convenience of allowing your association to easily receive funds through 
membership dues and/or online crowdfunding, pay for neighborhood projects and/
or events, and in some cases, can make your association eligible for grant funding.

Opening a neighborhood bank account requires that the association be registered with 
the Nebraska Secretary of State as a nonprofit incorporated organization. This status 
will allow you apply for a tax identification number and receive an Employee Identification 
Number, which is required to open a bank account for a neighborhood association.

Opening a neighborhood bank account involves several steps. Articles of 
Incorporation must be written and filed with the Nebraska Secretary of State, the 
neighborhood must raise the filing fees and initial balances, and a Tax Identification 
Number (TIN) must be applied for to obtain an Employee Identification Number 
(EIN). This process not only helps to ensure the financial health of the association, 
but will also contribute to building and maintaining the capacity of the neighborhood.



TAXES
Charitable organizations and nonprofit incorporated organizations are responsible for paying state and 
federal income taxes. Only community groups that have filed for and been granted 501(c)3 tax-exempt 
status from the IRS are exempt from paying federal and state income taxes.

Obtaining this status requires a high level of formalization but has several advantages. If a neighborhood 
group obtains tax-exempt status, it is not only free from paying taxes on all income from activities related to 
its non-profit purpose, but people and organizations that donate to the nonprofit can take a tax deduction for 
their contributions.

LIABILITY WAIVERS AND INSURANCE
A liability waiver is a legal document that a person who participates or volunteers in an activity may sign to 
acknowledge the risks involved in his or her participation to remove legal liability. Waivers are essential in 
helping reduce exposures to lawsuits, incidents, and claims. Each waiver should include several clauses, 
including an acknowledgement of risk or injury possibility clause, waiver of claim for injury clause, release 
from liability clause, and an indemnity and defense clause.

It must also be noted that a liability waiver never absolves a community group/neighborhood association for 
injuries caused by the organization’s own negligence and their legal effectiveness depends on many factors. 
As such, having proper insurance is essential in protecting the people that help an organization fulfill its 
vision. Call an insurance company to understand the risk for your specific group and activity.

Directors and officers (D&O) liability insurance protects against actual or alleged acts or omissions, errors, 
misleading statements, neglect or breach of duty in the discharge of the director’s or officer’s duties. General/
volunteer liability insurance protects your organization against allegations that someone suffered bodily injury, 
property damage, or various kinds of personal injury due to the in/actions of the neighborhood association. 

Register your neighborhood association with the City of Omaha Planning Department. 
planninghcd.cityofomaha.org

Become eligible for particular community notifications, Mayor’s Neighborhood grant program and Omaha Community 

Foundation Neighborhood Grant Program. 14




